
dealing with 
 the cuts



Local government has been cut earlier and harder than the 
rest of the public sector under the Government’s deficit 
reduction strategy. This coupled with rising demand on 
public services through population change means that 
every local authority in the country will be grappling with 
spending pressures.
By the end of the 2010 Spending Review local government funding will have 
reduced by 33% in real terms. A further 10% reduction has been confirmed for 
most local government services for 2015/16. 

Local government’s response to the funding cuts has been proactive and huge 
savings have already been made, with front line services left largely intact. 

But it is not over yet - we are moving into a time of great uncertainty and all 
public services will continue to face mounting pressure. The Chancellor’s call for 
a return to surplus by the end of the next parliament will mean even more cuts 
until 2019.



For more information on how we can help you 
Call John Wallace in our Business Development team  
on 020 7543 5822 or email at john.wallace@cipfa.org
Visit our website for more information:  
www.cipfa.org/dealingwiththecuts

We can help you
CIPFA acknowledges that local government has had a successful track record of 
bridging the funding gap, but future saving options will be tougher to identify 
and implement, with the ‘quick wins’ already taken. In the coming years councils 
will not be able to deliver existing services in the way they are delivered now. 

CIPFA’s advisors have a wealth of private and public sector experience, both at 
operational and strategic levels – this, together with our unrivalled library of 
comparative cost and performance information means we have the tools and 
expertise to uncover new areas for cost savings, more efficient ways of working 
and income generation. 

We can give your organisation fresh and alternative ideas and link budget 
imperatives with your service delivery strategies. Our strong reputation and 
public sector ethos put us in an ideal position to respond to this demand.

Our methodology
Over four weeks you will get a focused review set in the local and national 
context. Our skilled advisors will apply comparative data and analysis to your 
organisation’s individual challenges. 

The thing that differentiates CIPFA from its competitors in this area is our ability 
to adopt an evidence-based, data-driven approach to performance improvement 
and to compare effectively an organisation’s performance with that of its peers. 

We will work closely with your members and officers who are increasingly being 
forced to take difficult decisions, and draw on our knowledge of good practice to 
identify practical options for more economical service delivery. 

At the conclusion of the review, we will provide you with a report identifying 
practical income generation and cost reduction opportunities to close your 
funding gap. Time frames and suggested steps for implementation will also be 
set out to meet your needs.



Are you ready?
 � What is the scope in your council for finding more savings? 

 � Will your organisation be able to cope with more cuts, without drastic surgery? 

 � Have the limits of your current approach been reached?

STEP 1: INITIAL INTERVIEWS AND DOCUMENT REVIEW

During this stage we will understand the context and any special factors that 
need to be taken into account. We will gain an overview of the work done to date, 
where achievements have been made, and where work has failed to have an 
impact. We will work with members and officers to understand the organisations’ 
service delivery and income generation strategies as these will be key to 
informing the review.

STEP 2: COST & INCOME DATA COLLECTION

Using our access to unrivalled data and analytical tools we will collect and 
compare back-office and front-line services using specified metrics. We will 
apply robust quality assurance to validate the data.

STEP 3: ANALYSIS AND FILTERING

With the focus on efficiency, cost reduction and performance improvement, 
the comparative data collected in the second step will provide evidence-based 
information. We will work with you to interpret this data, to identify areas for 
improvement and to suggest how such improvement could be achieved. We 
will apply our analytical ability to ‘read’ performance data and to relate it to 
activities on the ground within your organisation.

This comparable data coupled with our knowledge of working with other 
organisations in the public and private sector and information gathered in step 1, 
will be used to draw up a long list of options, grouped into key themes. 

We will hold a series of workshops with members and senior officers to validate 
these options to ensure they meet your organisation’s vision for the future 
including any planned changes. This will be a period of “sanity checking” and 
questioning as to whether the opportunities merit further consideration.



STEP 4: PRACTICAL ASSESSMENT

In this fourth step we will conduct a more detailed assessment of functions 
that merit further consideration. There would typically be in the order of 6 to 
8 selected functions. There are two parts to this functional assessment. The 
first part is concerned with the service architecture and operating policies. 
The second part is concerned with the working practices, identifying waste, 
duplication, and over engineered processes. This assessment involves a physical 
walk of the current operations to observe what is happening in the day to day 
work activities.

This step enables us to:

 � Confirm that cost savings / additional income, identified in steps 2 and 3, 
can be delivered.

 � Identify, how improvements will be achieved and the associated extent, 
feasibility and order of magnitude of the costs for the required changes.

STEP 5: SUMMARY REPORT

In the last stage, we will review the overall findings and recommend the top 
areas to focus effort on for cost reduction and further income generation. We will 
provide pointers on the nature of changes required and initial estimates of the 
potential magnitude of the economic impacts.

We will present the findings to your members and senior officers.
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